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Judicial Developments

The governments and courts around the world are widely endorsing mediation due to its practicality,
effective outcomes and overall benefits. In the UK, case law suggests that parties who do not
reasonably consider mediation before going to court, where applicable, may find themselves facing
costs penalty, even if they are successful in their claim. Since 2007 all county courts in the UK have
been operating a Small Claims Mediation Scheme and deal with an average of 10,000 cases annually,
which helps the courts to dispose of cases expeditiously. In 2011 the government also introduced
Mediation Information and Assessment Meeting (MIAM) in family cases placing a requirement that both
parties obtain information information about mediation before an application is made in court. In
addition, the EU has taken an active role in promoting mediation by issuing a Mediation Directive, which
came into force in 2011. Australia, which used to be one of the most litigious societies in the world,
now have most cases settle in mediation before a court hearing begins — to mention but a few.

Global Reach

London ADR is a modern and highly ambitious international ADR organisation that delivers its
mediation and training services throughout Europe, Africa, Asia and The Middle East. We also work
with the judiciary, legal professionals and other partners in various jurisdictions to help develop private
and court-based mediation schemes.

Our International projects include the African Mediation Initiative (AMI), which is an important part of our
vision and designed to promote the use of mediation across the African continent. The aim is to intro-
duce an efficient way for the judiciary to deal with backlog of cases, provide quicker and cost effective
solutions to organisations and individuals and to improve access to justice for ordinary citizens. To this
end, London ADR has formed a formidable alliance with London ADR Nigeria, where we are currently
working with the Nigerian Bar Association and other partners.



Areas of Mediation

Commercial

Commercial mediation is a sophisticated process used to resolve disputes that arise within a commer-
cial context. It deals with the underlying issues that are responsible for the dispute, improves
communication and helps the parties arrive at a durable and commercially viable solution. It is not only
an effective alternative to litigation, arbitration and other forms of ADR, but also a smart business
decision in light of risk management and the global economic instability. Commercial mediation works
for disputes that involve individuals or organisations such as where there are issues in relation to
commercial contracts, sale of goods and services and a wide range of commercial dealings.

Civil

Civil mediation is concerned with resolving disputes between private individuals or organisations within
the civil law context. The parties to a civil dispute could range from members of the community to
public bodies and businesses. Civil and Commercial mediation are often interrelated due to the nature
of cases and mediators possess the same skillset for both Civil and Commercial mediation. Civil
mediation can be used to resolve disputes in relation to landlord & tenant, cohabitation, easements,
possession, personal injury, infringement of rights, defamation or libel and a range of other civil
disputes.

Workplace

Workplace mediation is a specialised area of mediation that deals with disputes or conflict situations in
the workplace. It is a more practical and effective alternative to other dispute resolution processes for
work-related disputes such as the Employment Tribunal and grievance/disciplinary procedures. The
primary objective is to help the parties work through their differences, improve communication and to
restore and maintain the working relationship as far as possible, in order to move forward. Workplace
mediation is particularly advantageous in retaining talented employees and encouraging higher levels
of staff performance. It can transform organisational conflict into profitability and great worklife for
employees. Workplace mediation works in situations where there are personality clashes, issues with
the employment contract, misconduct, breakdown in communication and other work-related issues.

Family

Family mediation can help separating or divorcing couples work out practical and durable solutions to
majority of the problems associated with a divorce or separation. It can help make workable
arrangements for the children, family home, family business, joint bank accounts, other finances and
assets. Going through a divorce or separation can be highly emotional and stressful and seeking a
resolution in court through the adversarial system does not make it any easier, particularly where young
children are concerned.

Community

Community mediation is a process used in resolving disputes within the local community. It is a service
that is usually offered free of charge to members of the community who are unable to afford legal or
mediation costs. Community mediation works particularly well because the majority of the mediators
are trained members of their own community, who reflect the community’s diversity and fully
understand the problems faced within that community.

London ADR is currently in partnership with LawWorks, a nationally recognised charity organisation, to
provide free community mediation to community groups and other not-for-profit organisations in the
Enfield and Hertfordshire areas of England. We also assist local businesses and individuals within these
communities by providing low cost mediation service.



London ADR works with communities, local councils and housing associations to help set up
community mediation schemes, funded by either the council, private organisations or the relevant
housing association.

Preventative Mediation

Mediation is typically used to resolve existing disputes, however, it is dynamic and can also be used to
prevent a dispute or manage a volatile situation, which has the potential of becoming a full-blown dispute.

Preventative Mediation is essentially a proactive and highly sophisticated approach to mediation that is
designed to deal swiftly and efficiently with issues at a very early stage. In preventing a dispute or conflict,
the mediator works closely, but equally with the parties and helps to resolve issues quickly, as they arise.
This helps to prevent the positions of the parties becoming entrenched and thereby making the dispute
more challenging and perhaps, more expensive to resolve at a later stage. London ADR mediators are
experts in the following Preventative Mediation areas:

Deal Mediation

Deal mediation or facilitation is an assisted negotiation process in which a neutral and independent
third-party, the mediator, is engaged jointly by all parties to a prospective deal, to support them in their
communication and negotiation process as they seek to reach the best possible outcome.

Negotiators and lawyers are traditionally instructed to assist clients during a deal negotiation, but their
interest usually lies on one side of the table, which can consequently stall negotiations where there is
a deadlock. However, the interests of a mediator are equally vested on both sides of the table, as s/he
is neutral and approaches the negotiation objectively. The focus is to facilitate a successful deal on
behalf of the parties. London ADR mediators are highly skilled at helping parties successfully deal with
deadlock situations, using various effective techniques to broker a deal.

Project Mediation
Project mediation is where a mediator helps to manage a project to the mutual benefit of the project
team and all the stakeholders, by facilitating effective communication and interaction throughout the
duration of the project. London ADR assists in facilitating the successful and timely delivery of a wide
range of projects between individuals, organisations and governments, regardless of the size and
complexity of the project.

The aim is to effectively manage all elements and stages of the project, as well as the relationship
between the client or stakeholders and all the relevant players by quickly spotting and defusing those
common problems that can develop and subsequently hamper the progress of the project. Some
advantages of project mediation include preventing minor issues or miscommunication from becoming
entrenched disputes that can delay the project and encouraging collaborative working amongst the
parties. It is also highly cost effective in proportion to the project value, litigation, arbitration or a
mismanaged and protracted dispute. London ADR can assist in drafting a mediation clause into the
project contracts, to give effect to project mediation.



10

Integrated Mediation Policy

Integrated Mediation Policy involves the incorporation of mediation, as a first recourse, into every
aspect of the business including commercial contracts, through the drafting of mediation clauses. An
arbitration clause as part of a commercial contract has been very popular, but as businesses continue
to realise the benefits and dynamics of mediation, they are increasingly incorporating mediation
clauses solely or along with arbitration - but with mediation being the first option.

London ADR mediators combine their legal and mediation expertise in drafting effective and legally
enforceable mediation clauses into commercial contracts, project contracts, employment contracts
and a wide range of other contracts for organisations and individuals. We also assist in integrating an
internal mediation framework for organisations to resolve their disputes within the workplace. This
involves training HR personnel, in-house legal team and other relevant staff.

Industry Specific

Mediation works efficiently in dealing with industry specific disputes. London ADR mediators with specific
industry knowledge and experience can assist in preventing or resolving disputes peculiar to an industry,
either because they have worked directly within that industry or have gained experience from mediating
several related cases.

London ADR usually assigns or upon the parties’ request, a mediator who has expertise in a particular
industry or sector, which could be relevant in more complex cases. The mediator can easily gain in-depth
understanding of the particular case and the dynamics of disputes associated with that specific sector.

London ADR Mediators have expertise in the following sectors: Financial Services, Construction/
Engineering, Charities & Not-for-Profit, Government/Public, Legal/Business, Education, Real Estate,
Insurance, Consumer Goods & Retail, Sports, Manned Security, Motor, Telecommunications, Media &
Technology, Energy/Utilities.

k€3 modern and highly ambitious
international ADR organisation,
committed to strong values
and high standards in
every sector of society??



Education & Training

London ADR provides quality training courses that fully equip participants with robust theoretical depth
and practical skills to competently carry out the role of a mediator. Our courses are delivered by a team of
highly qualified and experienced trainers, all of whom are practising and accomplished mediators. They will
pass on their wealth of experience, in a highly practical and interactive way, to participants. London ADR
courses are delivered in the UK and internationally and they offer a wide range of practical and transferra-
ble skills such as communication, negotiation, facilitation, problem solving and understanding the human
psychology in relation to disputes.

Our training courses meet the standard set by the Civil Mediation Council of England and Wales and reflect
the recognised international model. On successful completion, participants will attain full status as an
Accredited Mediator and will be eligible to become a member of the London ADR Network of Mediators,
where they will receive ongoing post qualification support. We also deliver in-house training that equip
members of an organisation with a range of practical skills tailored to the organisations’ specific needs,
without necessarily attaining full accreditation.

Our courses include:

Civil and Commercial Mediation

delivered to legal and other professionals, organisations, students and anyone who wishes to gain the
skills of a civil and commercial mediator.

Workplace Mediation

delivered to legal and other professionals, HR personnel, line managers, students and anyone who
wishes to gain the skills of a workplace mediator.

Community Mediation

delivered to members of the community who may be professionals or students looking to make a
difference in their local communities. The training is usually sponsored and delivered to participants
free of charge.

Project Mediation

delivered to project managers, other professionals, students and those interested in managing
projects.

Continuous Professional Development

delivered to qualified mediators and anyone who has been trained in mediation, in order to update their
knowledge and skills and maintain the required level of mediator competence.

“£0ur open and in-house training
courses are designed to be
of the highest quality with
post training support??
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Mediation Awareness Programme

London ADR offers free mediation seminars/workshops, as part of its Mediation Awareness Programme
(MAP), to educate, inform and encourage wider use of mediation. We deliver these  seminars to schools,
colleges, universities, local councils and other public organisations, as well as businesses, professional
and charity organisations and the general public. We also provide free speakers at various events to speak
on mediation in a highly informative and interactive way. To find out more and to book a free seminar or
speaker, please visit www.londonadr.com.
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a CAREER in Mediation

With the rapid growth of mediation in the UK and around the world, it is expected that in the very near
future, mediation will become fully embedded within the judicial and dispute resolution systems. The
demand for practical, timely and cost effective solutions has always been part of our personal and
commercial lives and it is one that is highly sought after. As the demand for mediation continues to grow,
the demand for qualified and highly skilled mediators will naturally follow.

Research shows that those who are currently undertaking mediation training are doing so to enhance
their employability, supplement their income or for a complete change of career, while others use the
invaluable mediation skills to add value to their organisation. London ADR provides post qualification
support to its course participants in acquiring mediation experience or setting up in practice — another
reason to train with us.
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Contacting us

Thank you for reading our information material — Understanding Mediation. We hope that you have found
it useful. If you have any questions or would like to know more about our mediation and training services,
please contact us using the details below:

UK Head Office
Suite 115

The Wenta Business Centre

1 Electric Avenue, Innova Park
Enfield, Middesex EN3 7XU

T: +44 (0) 208 350 8526
F: +44 (0) 208 350 8521
E: info@londonadr.com

Website: www.londonadr.com
If you are contacting us from outside the UK, please email: international@londonadr.com

London ADR Nigeria

Abuja Office

M: +234 803 374 8857

T: +234 070 9821 1663

E: osita.okoro@nba.org.ng
E: osita.okoro@yahoo.com
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